The lack of skills and knowledge is only one of EIGHT possible reasons

why your employees may not be performing at a high level.

CAUSE ANALYSIS MODEL

Performance
External Internal
to performers to performers
Environmental Resources
v X 1 4 v , "
1 2 3 4 5 6 7 8
Org Incentives Coaching and Cognitive Tools Physical Skills/ Inherent
Systems/ Reinforcement Support Environment Knowledge Ability
Process

e clear goals positive ¢ coach ¢ job aids ¢« compulers e poise format intelligence
+  clear roles reinforcement ®  @encourage e«  documentation e software e light {raining emotional
= job design interesting. «  observe and «  equipment « femperature on-the-job ability
o clear meaningful feedback o physical {raining physical

policies work «  acknowledge layout self-study attributes
e authority pay and benefits education
s appropriate positive internal

workload incentives motivation
«  effective

process and

systems

Source: Adapted from Wile, David,
“Why Doers Do"; Feb 1996




