	NORTHEAST REGION

TRAINING OPPORTUNITY

	COURSE TITLE
	ARMY PERFORMANCE IMPROVEMENT CRITERIA COURSE

	VENDOR
	ALMC                                                                                 2401 Quarters Road                                                       Fort Lee, VA23801-1705  

	DATES/LOCATION
	29-31 Aug 06 APG, MD

	LENGTH
	3 Days (24 Hours)

	START/END TIMES
	0800-1600

	COST
	 $ 80.00 Must be paid by MIPR and Faxed with DD Form 1556.  

	REGISTRATION DEADLINE
	21 July 06 (MIPR needs to be also received by this date)                                                                          Fax DD Form 1556 and MIPR to the Course Manager at 410-306-0163.  If you have missed the suspense call the Course Manager to see if space is available.

	COURSE MANAGER
	Send an email message to the Course Manager if you are interested in taking this course: Deborah.j.prue@us.army.mil 

	COURSE DESCRIPTION

	This course focuses on the Army’s strategic framework for leading change.  The APIC goal is to improve the overall effectiveness and efficiency of Army organizations in delivering continuous value to customers, resulting in mission success.  The APIC enhances the Army in three specific ways.  First, it serves as a working tool for strategic planning, organizational assessment, and training.  Secondly, it raises the organization’s performance expectations and standards.  Finally, it establishes common performance criteria to facilitate communication and sharing among Army organizations, business, and industry.  

	WHO SHOULD ATTEND/PREREQUISITES

	Check your Army Civilian Training Education and Development System Plan at http://cpol.army.mil/library/train/acteds/index.html  to see if course will satisfy the core competency requirements in your Career Program or Career Field.  Contractors may attend at the contractor’s expense on a space available basis.  Contact the Course Manager for cost and additional information.

	METHOD OF INSTRUCTION

	Lecture with audience participation/interaction

	HOW TO NOMINATE

	FAX Page 1 (front only), DD Form 1556 to NE Region Training Center, USACHRA, (410-306-0163 or DSN 458-0163) by the registration deadline. Make sure Blocks 17, 19, 23, 25, 27 and are properly completed. Include nominee's email address and Training Coordinator's phone number and email address in Block 18. If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the course manager. Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation. Check with your activity Training Coordinator if you have not received confirmation two-four weeks prior to the class starting date.

	 CANCELLATION POLICY

	  After selections are made by HRD, funds can not be reimbursed.  You must contact the Course Manager if you are unable to fill the space or would like to send a substitute.  Qualified substitutes will be accepted whenever possible. 

	BILLING INSTRUCTIONS

	TRADOC Schools do NOT ACCEPT the government credit card nor do they have the capability of billing.  The only method of payment is a Military Interdepartmental Purchase Request (MIPR), which must be issued by your resource management office.  The MIPR must be completed in accordance with the sample.  Click here for the Sample MIPR and provide a copy to your DRM Office.  Reservations cannot be confirmed until a MIPR has been received.    



