	 NORTHEAST REGION

TRAINING OPPORTUNITY

	COURSE TITLE
	BUILDING TEAMWORK AND COMMITMENT THROUGH EMOTIONAL COMPETENCY

	VENDOR
	The Lausanne Institute, 109 Knoxlyn Farms Drive, Kenneth Square, PA  19348

	DATES/LOCATION
	18 & 19 Apr 06, Aberdeen Proving Ground, MD, Bldg. 5442

	LENGTH
	2 Day (16 Hours)

	START/END TIMES
	0800-1600

	COST
	$245

	REGISTRATION DEADLINE
	4 Apr 06
Call the Course Manager if you have a nomination but have missed the suspense; there may still be spaces available.

	COURSE MANAGER
	James Barnum, DSN 458-1205, or (410) 306-1205, Send an email message to the Course Manager if you are interested in taking this course: james.barnum@cpocner.apg.army.mil 

	COURSE DESCRIPTION

	This course is designed for the 21st century.  It focuses on preparing people and organizations to successfully help implement the Teamwork Process.  It will help you and your organization to: 

· Build trust and commitment 

· Create a highly involved work force 

· Develop and leverage emotional intelligence 

· Develop a more balanced understanding to effectively deal with interpersonal relationships and other cultures 

Organizations are experiencing forces that are rapidly creating change and increasing trends that affect productivity and quality.  The individual is CRUCIAL in directing or withholding decisions, services, skills or energy.  A look at the role of superior and subordinate shows clearly the importance of the individual - as perhaps a less willingness to work diligently and conform to rules.  This course gives all who attend a clearer, more potent and practical management philosophy to guide all employees.

 Additionally, this course leverages collective learning because it is at the core of team building.
Why? Well because . . .
· Effective teams produce outstanding results and succeed in achieving despite difficulties. 

· Team members feel responsible for the output of their team and act to clear difficulties standing in their way. 

· New insights are developed along the way since teaming removes individual straight jackets. 

· Success requires: 

            1. Open minds to new ideas and experiences.
            2. Building new relationships. 
            3. Developing resources of the group - not to control like a puppeteer. 
            4. An understanding of authority problems in management. 
            5. The need for empathy in relationships. 
            6. Empathic listening. 

· Teams make better quality decisions. 

Objectives:

This course is designed to develop skills needed to: 

· Apply with understand and confidence openness and commitment 

· Perform the dual role of team member and team manager 

· Display confidently a positive team spirit 

· Differentiate clearly who is in charge - who cares - who benefits 

· Organize effectively 

· Function within an atmosphere of openness and trust by empowering the team and sharing the vision 

· Leverage each other's strengths and weaknesses 

Topics:

· Developing a climate that creates and encourages commitment 

· Leadership that makes people innovate - produce empathy and leadership 

· How to get people to work towards peak performance 

· Communication that increases trust 

· Understanding group behavior - the team manager's role 

· Identify, coach and counsel team members 

· Nature of team dynamics - need - nature 

· The dual role of the supervisor 

· Create a climate that produces positive motivation 

· Handling the dynamics of change - managing change 

· Games people play to combat teamwork - the difficult person 

· Managing the team building process 

· Developing positive group relationships 

· Be emotionally competent  


	WH SHOULD ATTEND AND PREREQUISITES

	Audience:  All levels of Government employees both military and civilian.
Check your Army Civilian Training Education and Development System Plan at http://cpol.army.mil/train/acteds   to see if course will satisfy the core competency requirements in your Career Program or Career Field.

	METHOD OF INSTRUCTION

	The Lausanne Institute realizes that the real measure of training success is the extent to which those who attend are able to use the skills and knowledge acquired back on the job.  Therefore, our programs are designed and facilitated to meet the course objectives.

We offer pre and post skills testing, for those subjects, which make the process and effective tool.  Our courses are developmental.  Our Case Studies are real and we look to group discussion, role-play, and group activities.

	HOW TO NOMINATE

	FAX Page 1 (front only), DD Form 1556 to HRD, NECPOC (410-306-0163 or DSN 458-0163) by the registration deadline. Make sure Blocks 17, 19, 23, 25, 27 and 37 are properly completed. Include nominee's email address and Training Coordinator's phone number and email address in Block 18. If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the course manager. 

Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation. Check with your activity Training Coordinator if you have not received confirmation two-four weeks prior to the class starting date.

	 CANCELLATION POLICY

	Contact the Course Manager to withdraw your nomination prior to the registration deadline to avoid being charged for the course. After the registration deadline, you will need to contact the course manager to cancel and determine whether your organization will be charged. We will avoid charging whenever possible but if we have contracted for the course and only have the minimum number required to pay the bill; we have no choice but to bill for late cancellations and "no shows." 

	BILLING INSTRUCTIONS

	DD Forms 1556 cannot be processed unless blocks 27, 29 and 37 are properly completed. Click here http://cpolrhp.army.mil/ner/hrd/02tp/payment_options.htm for instructions. 


