	 NORTHEAST REGION

TRAINING OPPORTUNITY

	COURSE TITLE
	DISCOVERING DIVERSITY

	VENDOR
	The Lausanne Institute, 109 Knoxlyn Farms Drive, Kenneth Square, PA  19348

	DATES/LOCATION
	15 May 06, Aberdeen Proving Ground, MD, Bldg. 5467

	LENGTH
	1 Day (8 Hours)

	START/END TIMES
	0800-1600

	COST
	$125

	REGISTRATION DEADLINE
	1 May 06
Call the Course Manager if you have a nomination but have missed the suspense; there may still be spaces available.

	COURSE MANAGER
	James Barnum, DSN 458-1205, or (410) 306-1205, Send an email message to the Course Manager if you are interested in taking this course: james.barnum@cpocner.apg.army.mil 

	COURSE DESCRIPTION

	Our increasingly diverse society is reflected in growing workforce diversity. Today, leading organizations acknowledge that working successfully with others who don't share the same cultural background, belief systems, or traditions is a top priority in the workplace. Employees need help in assessing their behavior toward people who are different from them. And they must understand the benefits of changing negative attitudes and resistance into appreciation and cooperation. 

This one-day program is designed to help individuals look honestly at themselves to identify attitudes and behavior that stand in the way of teamwork. Based Inscape Publishing’s Discovering Diversity Profile ®, this program provides a safe way to explore the complex, powerful issues surrounding diversity. 

Build a Bridge to Understanding

In this program, employees complete the Discovering Diversity Profile ® and keep their results completely confidential. This approach provides an effective way to help employees explore diversity in the following key areas: 

· Knowledge: Discover what they actually know about differences by looking at stereotypes and at the source of their knowledge or information 

· Understanding: Decipher their level of awareness and explore their willingness to put themselves in a position to feel what others may be feeling

· Acceptance: Examine their patience and regard for respecting different beliefs and behaviors

· Behavior: Assess how they act out their attitudes toward others, their flexibility and openness in dealing with others, and their self-awareness of patterns of interaction 

Outcomes

This program helps your employees to gain insights and establish action plans for overcoming issues. It helps people in your organization to:

· Discover their personal comfort level with people different from themselves 
· Understand the impact of their behavior on others 
· Assess the accuracy of their knowledge about differences 
· Limit the influence of stereotypes 
· Reduce conflict 
· Transform knowledge into acceptance and empathy 
· Embrace diversity as a source of organizational strength 



	WH SHOULD ATTEND AND PREREQUISITES

	Audience:  All levels of Government employees both military and civilian.
Check your Army Civilian Training Education and Development System Plan at http://cpol.army.mil/train/acteds   to see if course will satisfy the core competency requirements in your Career Program or Career Field.

	METHOD OF INSTRUCTION

	· Group Dynamics 

· Guided Conferences 

· Simulations 

· Case Studies 

· Lecture 



	HOW TO NOMINATE

	FAX Page 1 (front only), DD Form 1556 to HRD, NECPOC (410-306-0163 or DSN 458-0163) by the registration deadline. Make sure Blocks 17, 19, 23, 25, 27 and 37 are properly completed. Include nominee's email address and Training Coordinator's phone number and email address in Block 18. If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the course manager. 

Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation. Check with your activity Training Coordinator if you have not received confirmation two-four weeks prior to the class starting date.

	 CANCELLATION POLICY

	Contact the Course Manager to withdraw your nomination prior to the registration deadline to avoid being charged for the course. After the registration deadline, you will need to contact the course manager to cancel and determine whether your organization will be charged. We will avoid charging whenever possible but if we have contracted for the course and only have the minimum number required to pay the bill; we have no choice but to bill for late cancellations and "no shows." 

	BILLING INSTRUCTIONS

	DD Forms 1556 cannot be processed unless blocks 27, 29 and 37 are properly completed. Click here http://cpolrhp.army.mil/ner/hrd/02tp/payment_options.htm for instructions. 


