	NORTHEAST REGION

TRAINING OPPORTUNITY

	COURSE TITLE
	HUMAN RESOURCES FOR SUPERVISORS

	VENDOR
	Civilian Personnel Advisory Centers (CPAC)

	DATES/LOCATION
	Check with your local CPAC

	LENGTH
	5 Days (40 Hrs)

	START/END TIMES
	14-18 November 2005/Carlisle, PA
5-9 December 2005/Adelphi, MD
*Check with your local CPAC for dates at your installation.

	COST
	$00 or No Cost

	REGISTRATION DEADLINE
	Decided by CPAC conducting the class.

	COURSE MANAGER
	Karin Hancock, 458-0065, 410 306-0065. Send an email message to the Course Manager if you are interested in taking this course: Karin.hancock@cpocner.apg.army.mil 

	COURSE DESCRIPTION

	The HR for Supervisors course was developed by the Civilian Human Resources Agency (CHRA) to train new supervisors in their responsibilities for civilian human resource management (CHR).  The course covers HR legal and regulatory requirements, HR processes and the automated HR tools designed to assist supervisors in requesting and tracking personnel actions.

In FY 03, the CHRA Training Management Division (TMD) presented 17 sessions of the HR for New Supervisors course and trained 460 new supervisors.  The need for supervisory CHR training far exceeds the ability of  CHRA TMD to deliver this course.  In order to ensure that all new supervisors receive this training in a timely manner, the Director of CHRA has assigned Civilian Personnel Advisory Centers (CPACs) responsibility for presenting this course onsite to supervisors at their serviced installations and activities.

HR for Supervisors is a 4.5 day course designed to teach new civilian and military supervisors of appropriated fund civilian employees about their responsibilities for Civilian Human Resource management.  The course includes the following modules:

· Overview of Army CHR (includes coverage of Merit System Principles and Prohibited Personnel Practices)

· Position Classification (includes an introduction to CHR automated tools such as CPOL, ART, Gatekeeper and FASCLASS)

· Staffing 

· Human Resources Development

· Management Employee Relations

· Labor Relations



	WHO SHOULD ATTEND/PREREQUISITES

	Priority should be given to new (less than one year of supervisory experience) supervisors of civilian employees.  Both civilian and military supervisors are eligible for the course as long as they supervise at least 3 appropriated fund civilian employees.  More experienced supervisors could also benefit from the course and may be included if there are not enough new supervisors to fill the class.  Team leaders, acting supervisors and project or program managers who have no supervisory responsibilities should not be selected for this class.

	METHOD OF INSTRUCTION

	Lecture with group activities, written exercises and hands on at the computer terminal.

	HOW TO NOMINATE

	Contact your local servicing Civilian Personnel Advisory Center.


