	NORTHEAST REGION

TRAINING OPPORTUNITY

	COURSE TITLE
	FEDERAL BUDGETING FOR NON-BUDGET PERSONNEL

	VENDOR
	Lausanne Institute, 109 Knoxlyn Farms Drive, Kennett Square, PA  19348

	DATES/LOCATION
	28-29 March 2006 @ APG, Maryland

	LENGTH
	2 Days (16 hours)

	START/END TIMES
	0800-1600

	COST
	$295

	REGISTRATION DEADLINE
	7 March 2006
Call the Course Manager if you have a nomination but have missed the suspense; there may still be spaces available.

	COURSE MANAGER
	Yolonda Parrott, DSN 458-0189, Commercial 410-306-0189.  Send an email message to the Course Manager if you are interested in taking this course: yolonda.parrott@us.army.mil

	COURSE DESCRIPTION

	Next year the government will spend nearly 2 trillion dollars.  About $7,000 is spent for every man, woman and child in the U.S.  About 3.7 million is spent every minute, and most of the money comes from taxes on the American people.

The government spends it on lots of things, from programs as large as Social Security to small and unknown items. Together, these programs are what make up the Federal Budget.
The Federal Budget is a complex undertaking that includes the active participation of the President, Key Advisors, many members of Congress, the efforts of thousands, and many interest groups.  It consists of thousands of decisions, complicated rules, combined with debates and discussions about revenue and spending.
The budget is more than dollars. Through the budget, the government helps millions of families, provides safety for the sick and elderly, paves roads and defends the country against harm. It steers economic policy and stabilizes household income.

 

Upon completion of this course the participant will understand and know:
 

· How the budget is a plan for how the government spends your money 

· That the budget is an historical record 

· The Budget Process and the role of the President and Congress 

· The role of Conflict Resolution 

· Budget Authority and Outlays 

· The flow of Appropriations from Congress and the President to the Agency Unit 

· Budget Preparation 

COURSE CONTENT:
 

· What is the Budget? - Budget History - The Budget and Accounting Act of 1921 

· Congressional Budget and Impounding Control Act of 1974 

· Accounting Rules for Receipts and Expenditures 

· Budget Authority - Budgetary Resources and Outlays 

· Object of Expenditures, Expense Elements, Resource Elements 

· Appropriations - Apportionments - Allotments - Obligations 

· Who Prepares and Assists with Budget Preparation 

· Various Kinds of Funds 

· How the President and Congress Create a Budget 

· Monitoring the Budget 

· Budget Assumptions – Agency Unit- Budget Guidance 

· How to Estimate – Personnel Needed – Budget Costs - Expenses – Reimbursements 

· The Budget Process Flow from Congress and the President to the Unit 

· The Budget Worksheet 

· Estimating Workload Costs using Work Measurements 

· Budget Justification – Standard Tables 

· Budget Execution 

· Agency Units in an operating Mode



	WHO SHOULD ATTEND AND PREREQUISITES

	Budget and accounting personnel and technicians, secretaries, and administrative and financial assistants interested in joining or already in a budget section or how to learn how funds are set up and expended.
Check your Army Civilian Training Education and Development System Plan at  http://cpol.army.mil/library/train/acteds/index.html to see if course will satisfy the core competency requirements in your Career Program or Career Field.

	METHOD OF INSTRUCTION

	Lecture with audience participation/interaction

	HOW TO NOMINATE

	FAX Page 1 (front only), DD Form 1556 to NE Region Training Center, USACHRA,  (410-306-0163 or DSN 458-0163) by the registration deadline. Make sure Blocks 17, 19, 23, 25, 27 and 37 are properly completed. Include nominee's email address and Training Coordinator's phone number and email address in Block 18. If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the course manager. Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation. Check with your activity Training Coordinator if you have not received confirmation two-four weeks prior to the class starting date.

	 CANCELLATION POLICY

	Contact the Course Manager to withdraw your nomination prior to the registration deadline to avoid being charged for the course. After the registration deadline, you will need to contact the course manager to cancel and determine whether your organization will be charged. We will avoid charging whenever possible but if we have contracted for the course and only have the minimum number required to pay the bill, we have no choice but to bill for late cancellations and "no shows." 

	BILLING INSTRUCTIONS

	DD Forms 1556 cannot be processed unless blocks 27, 29 and 37 are properly completed. Click here http://cpolrhp.army.mil/ner/hrd/02tp/payment_options.htm for instructions. 


