	NORTHEAST REGION

TRAINING OPPORTUNITY

	COURSE TITLE
	GETTING WORKERS TO HEIGHTEN PRODUCTIVITY BY MAXIMIZING PERFORMANCE

	VENDOR
	Brandon & Connor Associates
22851 Lakeshore Drive
Richton Park, IL 60471

	DATES/LOCATION
	7 March 2006, Local Video Teletraining (VTT) site

	LENGTH
	1-day, (7 hours)

	START/END TIMES
	0800 – 1600 (ET)

	COST
	Per VTT Site $622 (Participants Min: 15 – Max: 20
or
Per Student at a Site, Min: 15 ($42)  Max: 20 ($32)

	REGISTRATION DEADLINE
	3 February 2006  The first 4 sites registered will have priority for the VTT broadcast.

	COURSE MANAGER
	Frank N. Trout, (410) 306-0185, DSN 458-0185, Send an email message to the Course Manager if you are interested in taking this course: frank.trout@cpocner.apg.army.mil 

	COURSE DESCRIPTION

	This program follows the guidelines set forth in NSPS in instituting necessary change.  It prepares the supervisor so he/she can in turn prepare their people in understanding their new responsibilities for obtaining and maintaining merit for pay increases.  This course helps supervisors in getting their workers to handle and appreciate change as a potentially good and beneficial thing.  It focuses on individual accountability and empowerment.

	WHO SHOULD ATTEND AND PREREQUISITES

	For all Supervisors and Managers

	METHOD OF INSTRUCTION

	Interactive, live Video Teletraining (VTT)

	HOW TO REGISTER

	Attendee Registration:  Person(s) approved by their supervisor to attend this VTT training will notify their servicing CPAC or installation training POC who will make arrangements for Site Registration.  Reporting and additional instructions will be provided by the Course Manager through the POC coordinating this training session at your activity.

Site Registration:  A person at the servicing CPAC or installation training POC will prepare and submit the registration form to receive a VTT training session at your local video teletraining facility.  The VTT site registration application and instructions are available at:  “CHRNER VTT Site Registration Form”.  After, registering the POC will receive notification from the Course Manager that their site has been registered.  The POC will notify approved attendees at the location of the class and copy furnish the course manager.

Course  Materials:  Training materials are included in the registration  cost and will be e-mailed to registered students attending this training.
Do not attend unless you have received confirmation from the course manager. Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation. Check with your activity Training Coordinator if you have not received confirmation two-four weeks prior to the class start date.

	 CANCELLATION POLICY

	Cancellation after the registration deadline will still require payment to the vendor. Contact the Course Manager if you have any questions.

	BILLING INSTRUCTIONS

	Payment by IMPAC VISA is preferred and made by an authorized Government Purchase Card (GPC) holder made to the Course Vendor.  Payment instructions will be sent via e-mail to Activity training POCs.  A DD Form 1556 is also an authorized document to pay for training. 


