	NORTHEAST REGION

TRAINING OPPORTUNITY

	COURSE TITLE
	LEADERSHIP EDUCATION AND DEVELOPMENT (LEAD)

	VENDOR
	Center for Army Leadership
 250 Gibbon Ave
 Fort Leavenworth, KS 66027 

	DATES/LOCATION
	30 October – 3 November 2006/ Letterkenny Army Depot, PA

	LENGTH
	5 Days (40 Hours)

	START/END TIMES
	0800-1630

	COST
	No Cost

	REGISTRATION DEADLINE
	Forms should be forwarded no later than 45 days before the start of a class. 

	COURSE MANAGER
	Karin Hancock, DSN 458-0065; Commercial 410-306-0065.  Send an email message to the Course Manager if you are interested in taking this course: Karin.hancock@us.army.mil

	COURSE DESCRIPTION

	Description:  The Leadership Education and Development (LEAD) Course is Phase II of mandatory supervisory training. It must be completed within 6 months of appointment to first supervisory position. LEAD teaches supervisors how to assess their own effectiveness; assess employee and team effectiveness; motivate and influence employees; communicate effectively; conduct counseling; resolve conflicts; develop strategies to create fully functioning teams; make effective decisions; and explain the effect of values on individual and team effectiveness.  First priority will go to new supervisors and military personnel who supervise civilians followed by 1st line supervisors, 2nd line supervisors, team leaders and then professional development for non-supervisors.  

	WHO SHOULD ATTEND AND PREREQUISITES

	The Supervisor Development Course (SDC) is Phase I and a prerequisite for the LEAD course.  This course is completed online at http://www.atsc.army.mil/accp/aipdnew.asp Enroll in course 131 F21 and complete both subcourses, ST 5001 and ST 5002.

	METHOD OF INSTRUCTION

	Lecture with audience participation/interaction/group exercises

	HOW TO NOMINATE

	FAX Page 1 (front only), DD Form 1556 to HRD, CHRNER (410-306-0163 or DSN 458-0163) by the registration deadline. Make sure Section A and Blocks 17, 19, 23, 26, 32, 33 and 34 are properly completed. If the nominee is a Team Leader mark Block 9e. and specify Team Leader. Please include nominee's email address and Training Coordinator's phone number and email address in Block 18. If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the course manager. Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation. Check with your activity Training Coordinator if you have not received confirmation two-four weeks prior to the class starting date.

	 CANCELLATION POLICY

	Please contact Letterkenny CPAC POC  Sandy Eldridge, 717-267-8366.  

	BILLING INSTRUCTIONS

	There is no cost for this course.  Your organization will be responsible for travel and per diem costs.


