	 NORTHEAST REGION

TRAINING OPPORTUNITY

	COURSE TITLE
	RECOGNIZINIG AND PREVENTING THREATS AND VIOLENCE IN THE WORKPLACE

	VENDOR
	The Lausanne Institute, 109 Knoxlyn Farms Drive, Kenneth Square, PA  19348

	DATES/LOCATION
	5 Dec 06, Aberdeen Proving Ground, MD, Bldg 5442, Classroom 1

	LENGTH
	1 Day (8 Hours)

	START/END TIMES
	0800-1600

	COST
	$125

	REGISTRATION DEADLINE
	6 Nov 06
Call the Course Manager if you have a nomination but have missed the suspense; there may still be spaces available.

	COURSE MANAGER
	James Barnum, DSN 458-1205, or (410) 306-1205, Send an email message to the Course Manager if you are interested in taking this course: james.barnum@cpocner.apg.army.mil 

	COURSE DESCRIPTION

	The upheaval caused by the advent of 9-11, the massive downsizing and restructuring, mergers and acquisitions, constant uncertainty and change, the emphasis on speed and the pressure to do more work with fewer people, has greatly increased the level of stress, tension and frustration among employees during the past decade. Many employees have had trouble coping with these conditions, which has led to a sharp increase in workplace violence. The greater potential for violence has placed new demands on supervisors, many of whom are unprepared to handle such demands.

This course is designed to help all personnel understand the symptoms and causes of threats and workplace violence and give the skills necessary for preventing it. Participants will learn about the connection between how people perceive a situation and their emotional and behavioral responses. They will also learn how to establish open lines of communication with employees, clarify inaccurate perceptions that could trigger anger and frustration, spot the warning signs of potential violence and defuse anger and conflict. In addition to lectures, case studies and role play exercises will be used to develop the participant's knowledge, skill and confidence, so they will be better prepared to establish and maintain a violence free work environment.
COURSE CONTENT:
· The physiology and psychology of anger and violence 

· Developing a more expressive communicating style - handling criticism and aggressive individuals 

· Constructive and effective conflict resolution methods 

· Developing Self Esteem in one's self and in others, to reduce conflict 

· Listening effectively - Feedback 

· How to handle difficult people 

· Reading Body Language 

· Understanding Aggressive/Assertive/Submissive behavior 

· Good and Bad Conflict 

· Recognizing more productive, professional ways to deal with instructions and recommendations 

· Recognizing tense situations and reducing the potential for conflict 

· Communicating the change with persuasion and win support 

· Understanding our individual behavior - how and why it effects the process 

· Defusing anger 

· Use of "Violence Response Teams" 

· Legal and liability issues 

· What you must and must not do when employees are in a "high risk" way. 

· The psychology of individuals who commit workplace violence - a basis for assessing the risk of violence of a particular individual 

· Policies that prevent violence (includes harassment and intimidation) 

· The role of government in curbing workplace violence (OSHA) 

· Legal and liability issues in workplace violence 

· Leadership and organizational dynamics 

· Managing Conflict - as it relates to behavior 

· Establishing clear channels for communicating threats 

· Identifying potentially dangerous individuals, as well as difficult situations that spur violence 

· What you must and must not do, as a manager, when employees are in a high risk way 

· An Organizational "Self Assessment" Test. 



	WHO SHOULD ATTEND AND PREREQUISITES

	Audience:  All levels of Government employees both military and civilian.
Check your Army Civilian Training Education and Development System Plan at http://cpol.army.mil/train/acteds   to see if course will satisfy the core competency requirements in your Career Program or Career Field.

	METHOD OF INSTRUCTION

	· Group Dynamics 

· Guided Conferences 

· Simulations 

· Case Studies 

· Lecture



	HOW TO NOMINATE

	FAX Page 1 (front only), DD Form 1556 to HRD, NECPOC (410-306-0163 or DSN 458-0163) by the registration deadline. Make sure Blocks 17, 19, 23, 25, 27 and 37 are properly completed. Include nominee's email address and Training Coordinator's phone number and email address in Block 18. If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the course manager. 

Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation. Check with your activity Training Coordinator if you have not received confirmation two-four weeks prior to the class starting date.

	 CANCELLATION POLICY

	Contact the Course Manager to withdraw your nomination prior to the registration deadline to avoid being charged for the course. After the registration deadline, you will need to contact the course manager to cancel and determine whether your organization will be charged. We will avoid charging whenever possible but if we have contracted for the course and only have the minimum number required to pay the bill; we have no choice but to bill for late cancellations and "no shows." 

	BILLING INSTRUCTIONS

	DD Forms 1556 cannot be processed unless blocks 27, 29 and 37 are properly completed. Click here http://cpolrhp.army.mil/ner/hrd/02tp/payment_options.htm for instructions. 


