	 NORTHEAST REGION

TRAINING OPPORTUNITY

	COURSE TITLE
	WHAT IS CULTURE

	VENDOR
	The Lausanne Institute, 109 Knoxlyn Farms Drive, Kenneth Square, PA  19348

	DATES/LOCATION
	28 Feb 07, Aberdeen Proving Ground, MD, Bldg. 5442, Classroom 1

	LENGTH
	1 Day (8 Hours)

	START/END TIMES
	0800 - 1600

	COST
	$125

	REGISTRATION DEADLINE
	28 Jan 07
Call the Course Manager if you have a nomination but have missed the suspense; there may still be spaces available.

	COURSE MANAGER
	Jef Cramer, DSN 458-0180, Commercial (410) 306-0180,  Send an email to the Course Manager if you are interested in taking this course: jef.cramer@us.army.mil

	COURSE DESCRIPTION

	This all important and thought provoking course will focus on skills that will create a comfort zone for participants, personally and professionally, enabling them to work cooperatively and productively.

Respect for the individual forms the very essence of what makes America great…..respect means recognizing and appreciating the dignity and worth of people…treat all people with dignity and respect (Army Manual F22-100)

Objective:
 

Verbal misunderstandings are frequently the beginning of problems between culturally different employees. Cultural problems exist in some form in all organizations. Devising ways for employees to expand their individual comfort

zone is a challenge that must be met.

 

This course will discuss the enactment of the Civil Rights Act of 1991 and the various EEO laws prohibiting job discrimination and identify the barriers to advancement. We will examine the consequences of being culturally deficient language discord, sensitivity, insensitivity, and systemic deficiencies. 

 

Topics of discussion/Exercises:
~          Values

~          Cultural Change

~          Language, Gender, Race

~          Leadership Constraints

~          The Communications Process

~          Ethnic Minorities, Women, Older Workers, Workers

            with Disabilities

~          Conflict Management

	WH SHOULD ATTEND AND PREREQUISITES

	Audience:  All levels of Government employees both military and civilian.
Check your Army Civilian Training Education and Development System Plan at http://cpol.army.mil/train/acteds to see if course will satisfy the core competency requirements in your Career Program or Career Field.

	METHOD OF INSTRUCTION

	· Group Dynamics 

· Case Studies 

· Lecture

	HOW TO NOMINATE

	FAX Page 1 (front only), DD Form 1556 to HRD, NECPOC (410-306-0163 or DSN 458-0163) by the registration deadline. Make sure Blocks 17, 19, 23, 25, 27 and 37 are properly completed. Include nominee's email address and Training Coordinator's phone number and email address in Block 18. If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the course manager. 

Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation. Check with your activity Training Coordinator if you have not received confirmation two-four weeks prior to the class starting date.

	 CANCELLATION POLICY

	Contact the Course Manager to withdraw your nomination prior to the registration deadline to avoid being charged for the course. After the registration deadline, you will need to contact the course manager to cancel and determine whether your organization will be charged. We will avoid charging whenever possible but if we have contracted for the course and only have the minimum number required to pay the bill; we have no choice but to bill for late cancellations and "no shows." 

	BILLING INSTRUCTIONS

	DD Forms 1556 cannot be processed unless blocks 27, 29 and 37 are properly completed. Click here for instructions: http://cpolrhp.belvoir.army.mil/ner/FunctionalAreas/CHRA/hrd/payment_options.htm


