
NORTHEAST REGION 
TRAINING OPPORTUNITY 

COURSE TITLE Budget Execution (JB7ABEX Class # 001) 

VENDOR Graduate School USDA, Northeast 
228 Walnut Street, Room 436 
Harrisburg, PA 17101 

DATES/LOCATION 10-13 August 2009 @ West Point, NY  

LENGTH 4 Days (32 course hours) 

START/END TIMES 0800-1630 

COST $600 per person 

REGISTRATION DEADLINE Registration is via CHRTAS 
NLT COB 17 July 2009 

COURSE MANAGER Jef Cramer, DSN 458-1247 or COMM  410-306-1247, 
jef.cramer@us.army.mil  

COURSE DESCRIPTION 

The organizational budget is the financial plan against which execution in the budget year is managed. 
This intermediate-level course teaches you the steps and strategies for executing a budget, including 
contingency plans, considerations for close-out, mid-year reviews and Antideficiency Act compliance. You 
learn how to avoid liability problems, adhere to OMB budget execution requirements, and understand the 
application of the Government Performance and Results Act (GPRA). 
 
This course is part of the Certificate of Accomplishment in Financial Management. 
Course objectives: 

− Modify a financial plan using practical tools and techniques  
− Explain how the budget execution process is affected in terms of legal availability of funds with respect to purpose, 

time and amount  
− Describe budget terms related to budget execution as contained in OMB Circular A-11  
− Develop annual performance plans, reports and measurement  
− Avoid potential Antideficiency Act violations  
− Prepare allotment and sub-allotment advice  
− Analyze productivity and evaluate year-to-date performance  
− Track and control reimbursable work  
− Manage year-end close-out and reporting requirements for your agency  
−  Identify key financial management legislation that shapes the budget execution process 

WHO SHOULD ATTEND/PREREQUISITES 

https://www.atrrs.army.mil/channels/chrtas/default.asp�
mailto:jef.cramer@us.army.mil�
http://grad.usda.gov/certfm�


Check your Army Civilian Training Education and Development System plan to see if course will satisfy the 
core competency requirements in your Career Program or Career Field.  Contractors may attend at the 
contractor’s expense on a space available basis.  Contact the Course Manager for cost and additional 
information. 
 
Anyone who contributes to the budget execution process and needs to be aware of the principles, laws and 
procedures associated with proper budget execution. Level: Intermediate 

METHOD OF INSTRUCTION 

Lecture with audience participation/interaction 

HOW TO NOMINATE 

Submit registration via CHRTAS AND send a Standard Form-182 to the course manager.  SF-182 must 
have the following to be accepted: 

− Section C6: Government Credit Cardholder POC’s Name, email, commercial phone, and fax 
− Section D1: Signature from applicant’s Direct Supervisor 
− Section D3: Authorization to attend from a chain supervisor with Delegated Training Approval 

Authority from applicant’s organization’s Commanding Officer 
− Section D4: Signature from applicant’s organization Training Coordinator 

Do not attend unless you have received confirmation from the course manager.  Submitting a 
request does not guarantee a space allocation.  If you have special needs (i.e., wheelchair access, 
interpreter), contact the Course Manager. 

 CANCELLATION POLICY 

Should you need to cancel, please do so through CHRTAS. Cancellations requests made after the 
registration deadline may be charged the full amount of the course. 

BILLING INSTRUCTIONS 

Complete the Standard Form-182 as listed above and email/fax to course manager by the registration 
deadline. Training requests in CHRTAS will not be approved until the SF-182 is received by Course 
Manager. 
 

 
  

http://cpol.army.mil/library/train/acteds/index.html�
http://grad.usda.gov/finccl�
https://www.atrrs.army.mil/channels/chrtas/default.asp�
http://cpolrhp.belvoir.army.mil/ner/FunctionalAreas/CHRA/hrd/SF182-Notes.pdf�
https://www.atrrs.army.mil/channels/chrtas/default.asp�
http://cpolrhp.belvoir.army.mil/ner/FunctionalAreas/CHRA/hrd/SF182-Notes.pdf�
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