	NORTHEAST REGION

TRAINING OPPORTUNITY

	COURSE TITLE
	GENERATIONS IN THE WORKFORCE  (For Supervisors) 

	SCHOOL CODE
	0104

	COURSE CODE
	KB8AGW

	SESSION NUMBER
	003

	VENDOR INFORMATION
	CHRA-NE
HUMAN RESOURCE DEVELOPEMENT
vargas@us.army.mil or Robert.lating@us.army.mil
410-306-1202/0220 or DSN 458-1202/0220

	DATES/LOCATION
	January 22, 2009/ Aberdeen Proving Ground, MD

	LENGTH
	4 Hours 

	START/END TIMES
	 (0800-1200) 

	COST
	No Cost to local organizations.  Organizations outside of APG must pay students TDY costs. 

	REGISTRATION
	Submit Training Request via CHRTAS
Registration opening will be based on requested date of training by organization. Class is limited to 20 students.

	COURSE MANAGER
	Henry B. Vargas or Robert Lating
DSN:  458-1202/0220 or COMMERCIAL (410) 306-1202/0220
Fax:  410-306-0163

Email:  vargas@us.army.mil or robert.lating@us.army.mil


	COURSE DESCRIPTION

	This course is for Supervisors only.

 At the completion of this course students will be able to:
· Define the four generations and their workplace characteristics

· Identify the common drivers and value systems of each generation and how those drivers affect motivation and behavior in the workplace

· Describe how each generation defines success and understand how the differences affect communication and relationships in the workplace

· Determine how your approach may need to change when coaching, managing and leading employees of different generations

· Appreciate and gain respect for what is important to each generation 
This course is based on the Mixing Four Generations in the Workplace with Mr. Cam Marston.

	WHO SHOULD ATTEND/PREREQUISITES

	Target Audience:  This course is for Supervisors only.
Prerequisites:  None

	METHOD OF INSTRUCTION

	Lecture with audience participation/interaction, group activities, research and study, and written exercises. 

	HOW TO NOMINATE

	Submit registration via CHRTAS.
For CHRTAS User Instructions please click here.

Do not attend unless you have received confirmation from the course manager.  Submitting a request does not guarantee a space allocation. 

If you have special needs (i.e., wheelchair access, interpreter), contact the Course Manager.

	CANCELLATION POLICY

	Should you need to cancel, please do so through CHRTAS.
Cancellations after the registration deadline and "no shows" may still be billed.

	BILLING INSTRUCTIONS

	Complete the GPC Form for civilian and military personnel and email/fax to course manager by the registration date.  Training requests in CHRTAS will not be approved until the GPC form is received by Course Manager.  

If you do not use GPC, and invoice through your DFAS using the SF 182, you will need to provide the course manager a copy of the SF 182.

For contracted employees, company must provide the point of contact information of the credit card holder as noted on the Training Request for Contracted Employees.
Both of these forms can also be retrieved from the HRDD website - http://cpolrhp.belvoir.army.mil/ner/FunctionalAreas/CHRA/hrd/payment_options.htm


