
NORTHEAST REGION 
TRAINING OPPORTUNITY 

COURSE TITLE Reduction in Force    

SCHOOL CODE 0104 

COURSE CODE FB8ARF4AAM 

SESSION NUMBER 001 

VENDOR INFORMATION USDA Graduate School 

DATES/LOCATION 
21-24 September 2009 

Aberdeen Proving Ground, MD 

LENGTH 4 Days (32 Hours)  

START/END TIMES 0800-1600 

COST Funded by CHRA TMD 

REGISTRATION 

Submit Training Request via CHRTAS by COB 14 
Sep 09. 

Travel orders must be in DTS and submitted by 14 
Sep 09. 

COURSE MANAGER 

Adam Herman 

DSN:  298-0264 or COMMERCIAL (410) 278-0264 

Fax:  410-306-0163 

Email:  adam.herman2@us.army.mil 

COURSE DESCRIPTION 

• Gain experience conducting a RIF situation and learn alternative actions to RIF and 

https://www.atrrs.army.mil/channels/chrtas/default.asp�
mailto:adam.herman2@us.army.mil�


overall RIF impacts. 
• Select alternatives to reduction in force (RIF) and determine whether RIF is necessary  
• Establish competitive areas, competitive levels and retention registers  
• Identify employees affected by RIF and determine assignments rights through bump and 

retreat  
• Identify and implement a transfer of function  
• Prepare RIF notices and determine appeal rights  
• Determine employee benefit entitlements  
• Assist employees through placement programs 

WHO SHOULD ATTEND/PREREQUISITES 

Target Audience:  First priority will go to HR Specialists from Aberdeen Proving Ground, Fort 
Monmouth, HQDA and West Point. 

THIS COURSE IS NOT APPROPRIATE FOR INTERNS. 

METHOD OF INSTRUCTION 

Lecture with audience participation/interaction, group activities, research and study, 
and written exercises.  

HOW TO NOMINATE 

Submit registration via CHRTAS. 

For CHRTAS User Instructions please click here. 

Do not attend unless you have received confirmation from the course manager.  
Submitting a request does not guarantee a space allocation.  

If you have special needs (i.e., wheelchair access, interpreter), contact the Course 
Manager. 

CANCELLATION POLICY 

Should you need to cancel, please do so through CHRTAS. 

Cancellations after the registration deadline and "no shows" may still be billed. 

BILLING INSTRUCTIONS 

Complete the GPC Form for civilian and military personnel and email/fax to course manager by 
the registration date.  Training requests in CHRTAS will not be approved until the GPC form is 
received by Course Manager.   

If you do not use GPC, and invoice through your DFAS using the SF 182, you will need to provide 
the course manager a copy of the SF 182. 

https://www.atrrs.army.mil/channels/chrtas/default.asp�
https://www.atrrs.army.mil/channels/chrtas/default.asp�


For contracted employees, company must provide the point of contact information of the credit 
card holder as noted on the Training Request for Contracted Employees. 

Both of these forms can also be retrieved from the HRDD website - 
http://cpolrhp.belvoir.army.mil/ner/FunctionalAreas/CHRA/hrd/payment_options.htm 

 

http://cpolrhp.belvoir.army.mil/ner/FunctionalAreas/CHRA/hrd/payment_options.htm�
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