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FORT EUSTIS ANNEX

1. Problem/Issue:  An Engaged CPAC/CPOC Workforce with Serviced Organizations

2. Analysis/Discussion:   Fort Eustis Commanders regard the CPAC staff as knowledgeable of their serviced activities mission responsibilities and requirements.  They view the CPAC as actively engaged in responding to current and future management objectives.  Conversely, they perceive the CPOC as not having a knowledge or understanding of Fort Eustis mission or culture.
3. Recommended Action w/Milestones:  

a.  The CPAC Director will present the Fort Eustis Command briefing for the servicing CPOC Branch staff during the last day of the SC Regional Conference, 16 July 2004.  The CPAC Director will answer questions and provide an overview of future mission requirements.  A copy of the briefing will be provided to the CPOC Branch Chief for future employee orientation.

b.  The CPAC staff will actively engage in dialogue with their CPOC counterparts on a regular basis to exchange information on organizational requirements and key commander objectives.

c.  In addition to the weekly teleconferences, the CPAC/CPOC teams will periodically utilize VTC to address critical issues, resolve problems, or brainstorm new initiatives. 

SOUTH CENTRAL

CIVILIAN HUMAN RESOURCES REGION

REGIONAL HUMAN RESOURCES PLAN

FORT EUSTIS ANNEX

1. Problem/Issue:  HR Automation Tools 

2. Analysis/Discussion:  Most of the Commanders and other top managers surveyed have a negative view of DCPDS and other automated HR tools.  They perceive the automation tools as impersonal and believe the HR community uses automation to transfer HR action officer work to management.  At least one Command had an entirely different viewpoint due in part to the availability of a liaison staff of shadow personnelists responsible for inputting and retrieving the HR actions and data for the Commander and other top managers.  While managers need to know how to use the tools to their fullest extent, the same holds true for the administrative liaison personnel who may influence the negative view held by top management.
3. Recommended Action w/Milestones: 

a.  Schedule quarterly meetings with the administrative liaison personnel of all serviced organizations to provide detailed guidance and instructions on use of the HR automation tools.

b.  CPAC staff members will continue to market the value and utility of the HR tools in daily contacts with administrative liaison personnel, supervisors, and managers.

SOUTH CENTRAL

CIVILIAN HUMAN RESOURCES REGION

REGIONAL HUMAN RESOURCES PLAN

FORT EUSTIS ANNEX

1. Problem/Issue:  Priority Placement Program (PPP)

2. Analysis/Discussion:   PPP matches often result in considerable delays in announcing and referring jobs.  Managers believe it takes too long for the CPOC to determine if PPP matches are qualified, eligible, and available. 

3. Recommended Action w/Milestones:   
a.  The CPOC Branch in conjunction with the CPAC will develop a handout for management describing the timeline for each step of the PPP process by 30 July 04.  

b.  The CPAC/CPOC teams will aggressively manage the PPP matches to ensure adherence to the timeline.  

c.  CPAC Specialists will continue to educate managers, supervisors, and administrative liaisons on the importance of including all specific qualification requirements and conditions of employment in position descriptions and on the Gatekeeper Checklist to expedite PPP match qualification determinations and offers.
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1. Problem/Issue:  Improve Timeliness of Staffing Processes
2. Analysis/Discussion:   The time to fill positions is occasionally impacted by the fact that management wishes to consider internal candidates who were not referred, either due to a poorly written resume or failure to follow RESUMIX procedures.     

3. Recommended Action w/Milestones:  

a.  The CPAC staff will conduct quarterly Resume and RESUMIX training beginning in the 3rd quarter FY 04.

b.  Supervisors will be reminded by the CPAC to quickly return referrals that fail to meet their requirements.
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1. Problem/Issue:  Improve Communication of Information to the Workforce (Managers and Employees) Pertaining to CHR Matters

2. Analysis/Discussion:  The survey results indicate the workforce is not always timely and sufficiently informed about changes or updates in CHR policies, procedures and systems that affect each individual’s employment or responsibilities.  Although the Fort Eustis CPAC has an extensive website with up-to-date information on CHR topics as well as links to other pertinent sites, continuous marketing is needed to ensure employees access the information on a regular basis.

3. Recommended Action w/Milestones:  

a.  Establish a formal New Employee Orientation briefing NLT 4th Quarter FY 04 to ensure new employees are provided detailed information on CHR matters as well as an introduction to the Fort Eustis community.  

b.  Market the Fort Eustis CPAC Website during new employee in-processing as a tool for employees to stay abreast of changes or updates in CHR policies, procedures, and systems.

c.  CPAC Director will periodically remind Commanders and top managers during the Weekly Commanders’ Update of the CHR information available on the CPAC Website.

d.  CPAC Specialists will market website and provide information to managers/employees during organizational staff meetings and weekly visits to serviced organizations.
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Sustain/Maintain:

The Commanders’ interview responses as well as the survey results overwhelmingly support the fact that the Fort Eustis CPAC has a “seat at the table”.  We are viewed as their trusted advisors, we understand their mission, and we are committed and focused on providing responsive customer service.  

The Fort Eustis CPAC, a staff of true generalists, has always been on the leading edge, creating viable options to solve HR issues/problems at the installation.  We have long used automation to provide our Commanders with workforce analysis and trends, with particular emphasis on reaching new Commanders with our products as soon as they come on board.  Our CPAC Website provides comprehensive HR information and links to other related sites with approximately half a million hits since 25 October 2000.  HR for New Supervisors is not a new requirement for Fort Eustis since we have been conducting this training on-site for the past two years.   

The CPAC and CPOC teams have forged a bond of technical excellence and professionalism that is readily apparent to the customers we support.

