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1.  Problem/Issue:  HR Training 
2.  Analysis/Discussion:  Due to A76 decisions and reorganizations, some staff members assumed duties without the benefit of extensive experience and training.  Personnel turnover has resulted in the need for on-the-job training and formal supervisory training.  

3.  Recommended Action w/Milestones:  

     a.  The servicing CPAC specialists will conduct training on use of the automation tools available through ART beginning NLT 30 Jun 04.  

     b.  The CPAC will continue to conduct a quarterly Managing Civilians course which will be recommended for the all supervisors of the organization.  

     c.  The CPAC will provide information on the availability of the Quarterly Managing Civilians class conducted by the CPAC staff NLT 30 Jun 04.  

     d.  Other courses, such as Labor Relations training, will be recommended to managers as needs are identified.
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1. Problem/Issue:  Aging Workforce

2. Analysis/Discussion: Many of the current employees are within a few years of retirement eligibility.

3. Recommended Action w/Milestones:  The CPAC will analyze the demographics of serviced organizations and work with Directors to develop an installation strategic recruitment plan by 30 Dec 04.    
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1.  Problem/Issue:  Timely Recruitment of Quality Candidates
2.  Analysis/Discussion:  The time to fill positions is impacted by multiple factors, to include area of consideration, extended vacancy announcements, use of DEU, and incomplete RPAs, etc. 

3.  Recommended Action w/Milestones:  (Provide solution w/timeline to correct)

The CPAC/CPOC will immediately implement the action items described in the SC Plan.  Offers will be extended quickly when selections are made.  The CPOC will coordinate hiring priorities with management and CPAC officials.  

Servicing HR Specialists will develop a recommended recruitment strategy for projected vacancies.  Monthly updates will be provided to the Commander. 
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1.  Problem/Issue:  Finding Qualified Candidates in Specialty Series
2.  Analysis/Discussion:  The installation has experienced difficulties in finding qualified candidates in some specialized series who want to work at Fort Rucker.  Lowering the entry level may provide more candidates who will be able to qualify without the in-depth experience required at higher levels.

3.  Recommended Action w/Milestones:  

     a.  Recruit intern or upward mobility jobs at the GS-5 level to provide an avenue for individuals with good potential.  CPAC will assist in producing any level of job description required whenever developmental vacancies exist.

     b.  The CPAC will work directly with management and the CPOC to develop skill factors directly related to the position being recruited. 

     c.  Progress in fulfilling these goals will be discussed in monthly teleconferences between the CPOC and CPAC.
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1.  Problem/Issue:  Recruitment Delays Due to PPP 
2.  Analysis/Discussion:   The DOD Priority Placement Program, from time to time, causes considerable delay in filling positions.  
3.  Recommended Action w/Milestones:  

     a.  The CPOC will aggressively manage the PPP and will provide updates on progress to managers and the CPAC.  

     b.  Beginning immediately, the CPOC will follow up with registering activities when PPP timelines are not met.

SOUTH CENTRAL

CIVILIAN HUMAN RESOURCES REGION

REGIONAL HUMAN RESOURCES PLAN

FORT RUCKER ANNEX

1.  Problem/Issue:  Pay for Firefighters
2.  Analysis/Discussion:  Firefighter pay problems have been studied for some time and are a normal result of processing by the automated system.  These have been identified and actions are ongoing to eliminate these problems.

3.  Recommended Action w/Milestones:  The CPOC will continue to run reports to monitor and correct firefighters pay on a dally basis.  
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Sustain/Maintain:

     a.  The CPAC has been successful in establishing priorities on hiring actions for the organization.

     b.  Commanders stated that the processing time for recruitment actions has improved, and quick offers are extended once a selection is made.

     c.  Commanders indicated that the CPAC provides professional and dedicated assistance to help managers make personnel decisions and conduct personnel actions.  The advice is timely and accurate.

     d.  Commanders complimented the timeliness of recruit and fill actions, training and advice provided.

