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[image: image25.wmf]These folks stand ready to assist you with day-to-day issues that affect Southwest Region matters.  Don’t hesitate to call on them.  They will be coming out to your Activity very soon!

Darla Otto, Pers Mgmt Spec

(785) 239-2891
Darla.Otto@cpocswr.army.mil
Lucy Gonzalez, Pers Mgmt Spec
(785) 239-0015
Lucy.Gonzalez@cpocswr.army.mil
Kelema Bellamy, Admin Officer
(785) 239-0305
Kelema.Bellamy@cpocswr.army.mil
Shirley Allen, Budget Analyst

(785) 239-0361
Shirley.Allen@cpocswr.army.mil
Sonja Dixon, Budget Analyst

(785) 239-2516
Sonja.Dixon@cpocswr.army.mil
Mark Bowmann, Budget Assistant
(785) 239-0308
Mark.Bowmann@cpocswr.army.mil
Vivian Riley, Management Analyst
(785) 239-0385
Vivian.Riley@cpocswr.army.mil
[image: image26.wmf]Also, we are in a one year CHRA-wide test of Human Resources Development Division (HRDD) being assigned to the Regional Office.  Listed below are the HRDD Specialists:  
Manuel (Smitty) Smith, Chief

(785) 239-0088
Manuel.Smith@cpocswr.army.mil
Lois Vaughan, HR Spec

(785) 239-0092
Lois.Vaughan@cpocswr.army.mil
Kathy Bassett, HR Spec

(785) 239-0091
Kathy.Bassett@cpocswr.army.mil
Clyde Chavis, HR Spec

(785) 239-0050
Clyde.Chavis@cpocswr.army.mil
Hans Hart, HR Spec


(785) 239-2740
Hans.Hart@cpocswr.army.mil
Robin Pettay, HR Spec


(785) 239-0048
Robin.Pettay@cpocswr.army.mil
Marvin Bethel, HR Spec

(785) 239-0074
Marvin.Bethel@cpocswr.army.mil
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People may forget what you say.
People may forget what you do.
But people will never forget
how you make them feel.
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During the last two years, the HR community has been diligently working to enhance RESUMIX functionalities in order to improve the Army suite of recruitment and staffing tools and to develop and deploy additional automated HR tools.  
The RESUMIX Redesign effort was to be accomplished in three phases.  Phases I and II are complete.  These two phases involved changes to accommodate the move to a single, centralized RESUMIX database and deployment of Web-based Referral Lists, enhanced vacancy announcement builder, ANSWER applicant notification system, standardized application processes, automated Reemployment Priority List (RPL) program and OPM authority to conduct ACWA examinations.  
The Army's implementation of Phase III is scheduled to begin in August.  The first tools to be deployed will be the automated Delegated Examining tool and the Electronic Recruitment Case File tool.  
Deployment of the automated Delegated Examining tool is a huge step forward in our capability to streamline, simplify and expedite the examination and referral of external candidates.  This tool will benefit both the HR community and managers.  
The DEU tool:  
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· Allows managers and subject matter experts to "weight" RESUMIX skills used in the examination process to ensure higher quality referrals

· Eliminates the need for traditional "crediting plans" involving Knowledge, Skills and Abilities (KSAs)

· Allows managers to use same RESUMIX Skill Search Plan developed for internal merit promotion 

· Streamlines external and internal recruitment into one simplified RESUMIX process. 

· Eliminates the need for hard copy referral list, resumes, SF 171 and OF 612.  Referral lists and resumes will be electronically generated for external recruitments as they are currently issued for internal merit promotion recruitments  

· Allows the manager to receive and review the internal and external referral lists simultaneously

· [image: image28.png]


Allows CPOC and CPAC personnelists to conduct internal and external recruitment simultaneously, thereby significantly reducing the amount of time required to provide quality referral lists. 

· Allows personnelists to take advantage of the streamlined processes that are already being used to evaluate internal applicants under RESUMIX.  

· Allows CPOC managers to decentralization their Delegated Examining Units and make better use of resources previously dedicated to the manual external recruitment effort.

Following deployment of these two new staffing tools, Army will deploy an upgrade of their Resume Builder and an automated Interest and Availability (I&A) tool.  The I&A tool will allow HR specialists to assess applicant's availability by automatically notifying and querying individuals who have previously applied to open, inventory type announcements.  
[image: image29.wmf]
An on-line "screen-cam" will be developed and made available to the public on using the new Army Resume Builder.  Later this summer, the Army will introduce a new employment page which will offer applicants expanded search capability.  Additional initiatives in the works are the implementation of a subscription service for applicants allowing them to register and receive automatic notification of job openings that suit their interests.  
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I've started an exercise program.
I do 20 sit-ups each morning.
That may not sound like a lot, but you can only hit that 
snooze button so many times.
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[image: image30.wmf]It’s election time again!  It’s time to remind all civilian employees of the restrictions under the Hatch Act on political activities.  

· Can I make a contribution to the campaign of a partisan candidate, or to a political party or organization?  

· Yes.  

· Can I help organize a political fundraiser?  
· An employee is allowed to organize a fundraiser, including supplying names for the invitation list, as long as he/she does not personally solicit, accept, or receive contributions.  
· Can my name appear on invitations to a political fundraiser as a sponsor or point of contact?  
· No.  

· Can I speak at a political fundraiser?  
· [image: image31.wmf]An employee is allowed to give a speech or keynote address at a political fundraiser, as long as he or she is not on duty, and does not solicit political contributions.  

· Can I attend a state or national party convention?  If so, in what capacity?  
· Yes.  A federal employee may serve as a delegate, alternate, or proxy to a state or national party convention.  
· If I run as a candidate for public office in a nonpartisan election, does the Hatch Act allow me to ask for and accept political contributions?  
· An employee who is a candidate for public office in a nonpartisan election is not barred by the Hatch Act from soliciting, accepting, or receiving political contributions for his or her own campaign.  
· May I distribute brochures for a political party to people arriving at a polling place on Election Day?  
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Yes.  

Answers to other questions about allowable political activity by federal employees can also be found in Hatch Act regulations in Title 5, Code of Federal Regulations.  More information can also be found at www.osc.gov/hatchact.htm.
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In a memorandum issued by David L. Snyder, Assistant G-1 for Civilian Personnel Policy, it states that effective May 16, 2004, employees serving in approved danger pay or foreign post differential locations in support of contingency operations or in support of the reconstruction of Iraq will submit a SF1190 (Foreign Allowances Application, Grant and Report) for reimbursement upon arrival at the danger pay or post differential location.  

[image: image34.wmf]Previous procedures allowed for filing for reimbursement after returning from detail assignment or temporary duty (TDY) travel.  Employees must complete the SF1190 to request payment for the period of time spent in the location.  Filing the SF1190 upon entry in country will help to account for deployed civilians who are working under contingency operations.  

Employees may relocate between different locations where a variance in the allowances could occur.  In addition to updating CIVTRACKS, relocating employees are responsible for timely filing of SF1190s.  The CPOC is responsible for processing these transactions in order to avoid overpayments by the Payroll Office.  
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[image: image35.wmf]There was a day when a college diploma was considered to be good as gold!  That thick milled paper with the old world look hung on the wall as a proud reminder that the person completed a course of study in a selected field.  That old diploma was proof of several years spent acquiring technical, philosophical, and specialized knowledge.  In short, that diploma showed that had put in the effort and “paid your dues”.  
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Unfortunately, in today’s society, a college degree may only show proof that you have paid your money.  

What is a diploma mill?  Diploma, or degree mills, is a term assigned to an activity that sells academic credentials without requiring proper academic work.  It is estimated that there are about 400 unofficial academic institutions or diploma mills.  It is also estimated that there may be as many as 300 internet sites representing and advertising these entities.  

Who cares?  Applicants, managers and Human Resource personnel need to be aware of the issues surrounding this subject.  One obvious concern is that applicants and employees may be misrepresenting their qualifications, abilities and educational background.  These applicants and employees are committing fraud.  

Applicants with faulty degrees can lose consideration for employment.  Current employees may face punishment ranging from a Reprimand to Removal depending on the individual circumstances.  

Managers and supervisors must report any suspicious education credentials.  They also need to ensure that they are not approving Government funds to pay for courses at non-accredited academic institutions.  
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What can be done about it?  Currently, there is high Senate and Congressional interest in diploma mills.  The General Accounting Office (GAO) and the Office of Personnel Management (OPM) are conducting investigations into diploma mill fraud.  The results of the investigations will impact on determining individuals’ qualifications for jobs, general suitability for employment, and acts of fraud and falsification.  

OPM is currently reviewing all Federal personnel forms to more clearly distinguish authentic academic training received from accredited schools vs businesses selling diplomas.  OPM is also conducting a series of seminars to help Human Resource personnelists spot and take action on fraudulent degrees.  
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If the pen is mightier than the sword, and a picture is worth 
a thousand words, how dangerous is a Fax?
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[image: image38.wmf]The FY 04 National Defense Authorization Act authorized the Department of Defense (DoD) to develop a new personnel system for its civilian employees.  The NSPS is expected to deliver new, more flexible and streamlined processes with regard to recruitment and hiring, advancement and promotion, reduction-in-force, and employee appeals.  
The law allows the DoD to establish new rules for how civilian employees are hired, assigned, compensated, promoted, and disciplined, within the framework of merit principles, accommodation of veterans’ preference, and respect for employees’ right to bargain.  With that authority, the Department will develop a flexible and fair system that will help DoD attract, retain, reward, and grow a civilian workforce to meet the national security demands of the twenty-first century.  

The NSPS will be phased in over the next two years, and all those employees, supervisors, managers, and human resources professionals will be trained on the new rules.  

For more information on the NSPS and to read periodic updates, go to www.cpol.army.mil.  
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I was teaching my 6-year-old daughter how to 
unbuckle her seat belt.
She asked, "Do I click the square?"
I said, "Yes."
She asked me, "Single click or double click?"
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[image: image39.wmf]Here are some tidbits of general information that all civilian employees should know regarding the use of the Government credit card.
· The Government travel card can be issued to any Federal employee with supervisory approval.  
· Use of the Government travel charge card is based on authorized travel status.  The employee agrees to use the card only during or in direct support of the period designated on travel orders.  Misuse of the Government travel card may result in deactivation.  

· Bank of America will send statements to the employee.  All payments are due in full by the due date specified on the statement.  The employee is responsible for the full payment on the statement, even if the travel settlement has not been finalized.  

· If the card has not been used within 2-3 months, it will automatically be deactivated.  As long as the Government travel card has been used within the previous year, a new card will be mailed to the employee at the scheduled expiration date.  

· If the employee is transferring to another job, the card will be deactivated and it will transfer into the new location hierarchy when the employee arrives.  Government travel cards may not be used while in a PCS travel status.  
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There are three phases in every good performance review plan.  
1. Goal setting

2. Performance monitoring

3. Performance review

Phase 1 – Goal setting:  The first phase is performance planning and goal setting.  Managers and HR practitioners should establish goals for all employees that are related to the mission and Activity objectives.  

The goals should be:  

· Specific

· Realistic

· Within the employee’s control

· Measurable.  

Phase 2 – Performance monitoring:  During the monitoring phase, the manager should:

· Allow performance deficiencies to be identified early and corrected

· Reinforce positive behavior

· Allow for goals to be adjusted when necessary

· Provide documentation for an award or denial of a step increase

Phase 3 – Performance review:  The final step in the process is an employee’s annual performance review.  To prepare for the review, the Rater should:  

·   Assemble and review all documentation

·   Complete a preliminary evaluation of the employee

·   Schedule a date, time and location for the performance review conference

During the performance conference, the employee’s individual goals should be reviewed.  Any areas for improvement should also be discussed.  If the employee’s performance needs improvement, the Rater should:  

· Establish what improvements are needed and the timeframe for achievement
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Identify potential solutions to performance problems

· Develop a performance improvement plan

· Obtain employee commitment to the plan

· Discuss training and development opportunities

[image: image12.png]



[image: image42.jpg]


Effective July 1st, the Thrift Savings Plan (TSP) has undergone some major changes to their loan program.  

· A $50 fee is deducted from the amount of each new loan.  
· You may no longer have two general purpose loans at the same time.  (You may have one general purpose loan and one residential loan.)  
· When you pay off a TSP loan, you are not eligible to apply for another loan of the same type for 60 days.  
In an effort to continuously improve customer service, TSP is now offering a toll-free number to its customers.  The new number is 1-TSP-YOU-FRST (1-877-968-3778) and TDD at 1-TSP-THRIFT5 (1-877-847-4385).  International callers who cannot access the new toll-free numbers should continue to use the old ThriftLine number at 1-504-255-8777 or 1-504-255-6000.  Also, the TSP Service Office has expanded their hours to Monday through Friday, 7:00 am – 9:00 pm ET.  Visit the TSP website at www.tsp.gov for more information!  

[image: image13.png]



All wiyht.  Rho sritched mg kegtops awound?
Willyoupleasehelpmefixmykeyboard?Thespacebarisbroken!
[image: image14.png]



. . . that when you make a TSP interfund transfer via the TSP website (www.tsp.gov), you can now ask to have the transaction confirmed via e-mail?  This new feature expedites the confirmation of your interfund transfer and reduces the amount of mail you receive.  
. . . that you can change your mailing address, allotments, direct deposit, savings bonds, and federal withholdings on myPay?  (https://mypay.dfas.mil)
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The Army Benefits Center-Civilian (ABC-C) is pleased to announce that the publication, Guide to Retirement, is now available on the ABC-C web site.  
This guide contains great information for anyone who is considering retirement, no matter how close (or far) they may be.  It is also an ideal "first stop" for those who have just decided to retire, but do not know where to begin.  
The Guide to Retirement contains information about how to access the ABC-C systems, obtain estimates, questions to ask a retirement counselor and much more.  If contacted about retirement, CPACs should direct employees to the Guide to Retirement to obtain all of the need-to-know information.  
Check out the Retirement Guide at:  
https://www.abc.army.mil/Information/ABCRetirement/Information/RetirementGuide.doc.  
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If you are now considering retirement, the Army Benefits Center-Civilian (ABC-C) strongly recommends that you submit your retirement application package to the ABC-C within 90-120 days in advance of your intended retirement date.  A timely submission will help ensure a timely first annuity payment from the Office of Personnel Management.  
ABC-C statistics indicate, for example, that about 75% of the employees who submitted retirement applications within 1-15 days before retirement may encounter a delay in annuity receipt.  
It is in your best interest to submit your retirement application to the ABC-C within the recommended timeframe.  Although there may be situations that prevent an early submission, ABC-C strives for timely application processing and continues to provide service of the highest quality to Department of the Army employees.  
To learn more about the retirement process, visit the ABC-C web site at https://www.abc.army.mil.  
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We welcome your feedback and suggestions.
Send comments to:
Lucy Gonzalez, PMS, SW Regional Director’s Office
Lucy.Gonzalez@cpocswr.army.mil [image: image18.png]
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‘THOUGHTS’�from�Mary Rodriguez�Southwest Region CHR Regional Director�


As you know I have been given the great privilege and entrusted with the awesome responsibility of serving as the Southwest Region CHR Regional Director.  The privilege humbles me; the responsibility makes me focused and determined.  


I’m now officially a little more than 60 days into this journey.  I would like to use this forum to reiterate and share my philosophy with the Southwest Region family.  


As Director, my priorities will be:  


	First, take care of our people.  


	Second, continue fostering and nurturing partnerships with Commanders, managers, other stakeholders and customers.  


	Third, get the mission accomplished!  


I firmly believe that unless the leadership does a good job on priority #1 and the entire CHR community takes care of priority #2, that we cannot effectively accomplish priority #3.  


With regard to taking care of people – I believe our employees are our most valued assets, and that my primary responsibility as their leader is to support them.  When they come to work every morning, they bring with them certain rights:  


To be treated fairly and with respect


To be listened to


To be appreciated and recognized for what they do


To be truly valued


To be kept informed


To be given what they need to get their jobs done (tools, training, coaching, mentoring, etc.)


I believe they can’t give good customer service to others if they don’t first get good customer service from their leadership.  I want to assure that the CHR leadership team is committed to creating and maintaining an environment in which our employees are motivated to strive for excellence and reach their full potential.  


Having said that, I also believe that with every right comes a responsibility.  When our employees come to work every morning, they also bring with them certain responsibilities:  


	To learn and do their jobs masterfully


	To anticipate, meet and exceed customer needs


	To be part of the team and help create a winning team


	To care about and support one another


	To contribute their unique talents for the good of the whole


I know in my heart that I can count on all our employees to live up to their end of the bargain!  


With regard to my second priority, partnering – I will lead the Southwest Region CHR community in continuing the partnering efforts with our Commanders, managers, other stakeholders and customers.  This is absolutely critical to our Region’s success and is fundamental to our organization’s reason for existence.  We will anticipate, meet and exceed customer needs, delivering relevant, high quality and seamless service through an integrated regional Civilian Human Resources program!  


Priority #3, getting the mission accomplished, I believe, will in large measure take care of itself if we have valued, trained, talented, motivated, customer-focused, and committed employees (priority #1), and excellent partner relationships with Commanders, managers, other stakeholders and customers (priority #2).  


In closing, I’ll share a personal story.  One day in the not too distant past I found myself apologizing to my boss for making what I thought was an error in judgment.  He told me not to worry about it because “he knew what was in my heart”.  That really hit home with me and I felt at the time as if he had paid me the supreme compliment.  My wish is that all of you, my Southwest Region CHR family and our partners and customers, will come to know me not only through my words, but more importantly through my actions.  You will know me well enough that even though you may not always agree with me or understand why I have taken a certain stand, you will be able to say that you know what’s in my heart.  
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