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PECP-SWR-A
MEMORANDUM FOR CHRA, Southwest Region Employees

SUBJECT:  Reinforcement -- Southwest Region Vision and Mission Statement

1.  About a year ago, our organization adopted a vision and mission statement:

Our Vision – A top performing, caring team of Civilian Human Resource professionals, fully supporting the customer’s mission.

Our Mission – Anticipate, meet and exceed customer needs and expectations, delivering relevant, high quality and seamless service through an integrated regional Civilian Human Resources program.

2.  There is no better time to reinforce our vision and mission than now, as we prepare to potentially take on the most challenging and dramatic change in our professional world – the implementation of the National Security Personnel System.  

3.  We only exist to serve our customers, to say “yes” to them when it is legally and ethically possible to do so.  We succeed only when we meet and exceed their expectations.  We must have a passion for excellence and endeavor to set and deliver the highest standards of service, value, integrity and fairness. 

4.  As we end 2005 and get ready to enthusiastically tackle the many challenges that 2006 will bring, let us all recommit to doing all we can individually and collectively to fulfill our vision and execute our mission.







//s//
MARY M. RODRIGUEZ

CHR Regional Director

Southwest Region
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