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PECP-SWR-A
MEMORANDUM FOR ALL CHRA SOUTHWEST REGION EMPLOYEES

SUBJECT:  Open Communication Policy

1.  It is my intent to have an open, safe, productive, and effective work environment within the Southwest Region that honors and respects individual employees, while at the same time fostering a climate of teamwork where we all work together for attainment of common goals.  Opportunity for open, honest, upward, downward, and lateral communication at all levels is imperative in this type of environment.

2.  In that vein, I have an Open Door policy.  Communication with me can and should be used to share new ideas, report good news stories, reinforce lessons learned as well as opportunities for improvement, and suggest strategies leading to customer service excellence.  In addition, any Southwest Region employee is free to communicate or meet with me on any issue or workplace concern that you feel requires my personal attention.

3.  Having said that, I know everyone can appreciate the demands on my time and that most issues are best handled through the chain of command anyway.  Therefore, I strongly encourage that you first address concerns with your immediate supervisor and through the chain of command as appropriate.  








//s//







MARY M. RODRIGUEZ








CHR Regional Director
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