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MEMORANDUM THRU All West Region Civilian Personnel Officers 

FOR All West Region Union Representatives

SUBJECT:  Resumix Update and Partnership VTC

1.  Twelve months have now passed since we reached agreement to use the Resumix based West Region Automated Recruitment and Placement Plan through March 2000.  As you will recall, we agreed to confer with one another at six-month intervals to discuss the status of referral activities and possible improvements to the referral process.  That time is again at hand.  We have tentatively scheduled a video-teleconference for 8 December 1999, at 1:30 to 2:30 Pacific time; 2:30 to 3:30 Mountain time; 3:30 to 4:30 Central time.  A proposed Agenda is attached hereto as enclosure 1.  

2.  Attached, as enclosure 2 is a set of charts reflecting updated referral statistics for the period March 1998 through October 1999.  During this period, the collective registration of our workforce in Resumix has increased to 30 percent, and our referral time has consistently been the best within Army.  During the fourth quarter FY 99, our average processing time for recruitment actions (initiation to closure) of 66 days compared very favorably with overall Department of Army performance, which ranged from 99 to 105 days during the quarter.  Our success has not gone unnoticed.  I am very pleased to inform you that CPOCMA and the ten Army CPOCs have collectively endorsed a proposal to HQDA to make the West Region’s open continuous referral process available for use throughout Army as part of a standardized recruitment template. 

3.  With your assistance, a survey of West Region employees was conducted in July 1999.  The purpose of the survey was to ascertain the degree to which employees understood the automated referral process and, if applicable, the reason(s) employees have declined to participate.  Charts reflecting the survey results– both region wide and for your activity – as well as comments submitted by employees from across the region are attached as enclosure 3. 

4.  While the statistical information and generally positive feedback results are encouraging, and attest to the continued success of the open continuous referral process, we feel that the Agenda item which will be of most interest to you is our proposal to adopt the Resumix On-line Applicant Response, or “ROAR”, as a means of providing referral feedback to applicants.  ROAR is an automated system, which provides applicants access – through the WCPOC Web 
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page - to current information regarding their stated referral desires (i.e., job series / geographic locations) and a comprehensive referral history from their date of registration to the date of their inquiry.  A summary of ROAR is attached as enclosure 4.  During previous discussions, many of you (as well as many individual applicants) have identified the lack of an applicant feedback mechanism as the primary weakness in our referral process.  We believe that ROAR will satisfactorily address these concerns.  We therefore solicit your concurrence in implementing this program.

5.  In recognition of the technical and logistical difficulties which have been encountered in recent attempts to conduct VTCs, and the significant amount of time involved, we want to make participation at this VTC optional.  You may well be able to complete any discussions you find necessary regarding the referral process with your servicing CPAC prior to the scheduled VTC.  If you are satisfied with current referral procedures and do not object to the implementation of ROAR, simply let your CPAC know and we will consider you “on-board” through March 2000.  Otherwise, please submit any additional topics you would like to discuss at the VTC to your CPAC, and we will add them to the Agenda.

6.  As always, you're continued cooperation is sincerely appreciated.   

3 Encls                    



 Jeannie A. Davis

                            Director, West Civilian 

                                            Personnel Operations Center

                  The West Region – We Excel in Service through Teamwork
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